
 

 

 

 

 

 

 

Board of Trustees 

Workshop 

Winter 2021 



 

Board of Trustees – Workshop Agenda 

Time: 9 a.m. | Location: Dr. Albert Conference Room  

Call in #: 833 548 0282 US Toll-free (Passcode: 92856979)  

Meeting ID # 367 814 7775 

Password: Winter21 

December 1st, 2021 

 

1. Invocation/Moment of Silence     –Chairperson  

  Edwardson 

 

2. Board Agreements      –All Trustees 

 

3. Discussion Items 

a. FY21 Audit Presentation   – Bikky Shrestha 

b. 1st  Quarter Finance Report   – CFO Clark 

c. Resolution 2021-12    – CFO Clark 

FY23 Annual Budget Recommendation 

d. Resolution 2021-10    – Exec. Director Walls 

Transfer of Funds from Fund Balance  

To Foundation Endowment 

e. Resolution 2021-11    – Exec. Director Walls 

Transfer of Funds from Fund Balance  

To Foundation Endowment 

f. Resolution 2021-13    – President Wilhelm 

ICAS Board of Trustees Seat 

g. COVID Update    – President Wilhelm 

h. Iñupiaq Values Changes   –  Dean O’Neill 

i. Interim Progress Report on   –  Dean O’Neill 

Curriculum Development    

j. Accreditation Update   –  Dean O’Neill 

k. Long Term Facilities Master    –  Dean Evans 

Planning Report  

l. Program Highlight      – Dean O’Neill 

Indigenous Education Program   

 

 

4. Administrative 

a. Board Seat Vacancy/Expirations   – Acting Board  

         Secretary Pelia 

         

 

5. Reflections on Regular Meeting 

 

 

6. Adjournment  

 

 

 

Debby Edwardson 

Chairperson 

At-Large 

 

Amos AguvlukNashookpuk 

Vice Chairperson 

Wainwright 

 

Harlee Harvey 

Secretary 

Point Hope 

 

Angelene Faulkner 

Treasurer 

Anaktuvuk Pass 

 

Patricia Lloyd 

Atqasuk 

 

Ida Angasan 

Kaktovik 

 

Roxanne Brower 

ASRC 

 

Nora Jane Burns 

NSBSD  

 

James Henry 

Point Lay 

 

Dora Leavitt 

Nuiqsut 

 

(Vacant) 

Utqiaġvik 

 

 

 

 

Justina Wilhelm 

President 

Vacant 

Executive Assistant &  

Board Secretary 

Board of Trustees 

President’s Office 



 

Board of Trustees Group Agreements 

1. Paammaġiiġñiq | Accept & reconcile differences 

 

2. Kaŋiqsinaqpa | Listen for understanding 

 

3. Tutqiksi | Be comfortable in silence 

 

4. Uqqaaġik | Build on what others say 

 

5. Iḷatchiŋitchuat | Assume positive intent 
 

6. Iḷaiññaq unnii uqausiġilugu su | Discuss the undiscussable 

 

7. Nipaisaaq | Protect confidentiality 

 

8. Uqavaaġnik | Be truthful and speak up 

 

9. Isummigsuq | Stay engaged 

 

10. Qiksikrautigaġniq iñugnun | Values differences & dissent 
 

11. Aliasuŋitcha ai | Have fun 
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We have completed our audit of the financial statements as of and for the year ended June 30, 2021. Our audit was conducted in accordance with auditing
standards generally accepted in the United States of America and Government Auditing Standards. We have also conducted an audit of compliance in accordance
with the Uniform Guidance and the State of Alaska Audit Guide and Compliance Supplement for State Audits. This audit of the financial statements does not
relieve management or Board of Trustees of their responsibilities.

The objective of our audit was to obtain reasonable - not absolute - assurance about whether the financial statements are free from material misstatements.

The scope of the work performed was substantially the same as that described to you in our earlier Audit Planning communications.

We issued an unmodified opinion on the financial statements and released our report on October 29, 2021.

We issued our report on internal control over financial reporting and on compliance and other matters based on an audit of financial statements performed in
accordance with Government Auditing Standards.

We issued an unmodified opinion on the College’s Single Audit report, including the Schedule of Expenditures of Federal Awards (SEFA).

In planning and performing our audit of the SEFA, we considered the College’s internal control over compliance with requirements that could have a direct and
material effect on its major federal program(s) to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with GAS and Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance.

All records and information requested by BDO were freely available for our inspection.

Management’s cooperation was excellent. We received full access to all information that we requested while performing our audit, and we acknowledge the
full cooperation extended to us by all levels of the College personnel throughout the course of our work.

Status of Our Audit
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Significant estimates are those that require management’s most difficult,
subjective, or complex judgments, often as a result of the need to make
estimates about the effects of matters that are inherently uncertain. The
College’s significant accounting estimates, including a description of
management’s processes and significant assumptions used in development of
the estimates, are disclosed in Note 7 of the financial statements.

Management did not make any significant changes to the processes or
significant assumptions used to develop the significant accounting
estimates in 2021.

Results of the Audit

ACCOUNTING PRACTICES, POLICIES, ESTIMATES

The following summarizes the more significant required communications
related to our audit concerning the College’s accounting practices, policies,
and estimates:

The College’s significant accounting practices and policies are those
included in Note 1 to the financial statements. These accounting practices
and policies are appropriate, comply with generally accepted accounting
principles and industry practice, were consistently applied, and are
adequately described within Note 1 to the financial statements.

A summary of recently issued accounting pronouncements is included in
Note 14 to the College’s financial statements.

There were no changes in significant accounting policies and practices
during 2021.

Significant Accounting Estimates

Pension Liabilities – The pension liability is estimated on actuarial and other actual 
contribution data provided to the College by the PERS and TRS Plan Administrators.

Other Post Retirement Employee Benefits (OPEB) – The health care benefits 
liability in relation to the Alaska Retiree Healthcare Trust is also estimated based 
on actuarial data.
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Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the College’s internal control over financial reporting (internal control) as a
basis for designing our auditing procedures for the purpose of expressing our opinion(s) on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the College’s internal control. Accordingly, we do not express an opinion on the effectiveness of the College’s internal control.

Our consideration of internal control was for the limited purpose described above and was not designed to identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses.

We are required to communicate, in writing, to Board of Trustees all material weaknesses and significant deficiencies that have been identified in the
College’s internal control over financial reporting. The definitions of control deficiency, significant deficiency and material weakness follow:

In conjunction with our audit of the financial statements, we noted no material weaknesses.

Category Definition

Control Deficiency
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis.

Significant Deficiency A deficiency or combination of deficiencies in internal control that is less severe than a material weakness, yet
important enough to merit attention by Board of Trustees.

Material Weakness
A deficiency or combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the College ’s financial statements will not be prevented, or detected and corrected on a
timely basis.
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Other Required Communications

Following is a summary of other required items, along with specific discussion points as they pertain to the College:

Requirement Discussion Point

Significant changes to planned
audit strategy or significant risks
initially identified

There were no significant changes to the planned audit strategy or significant risks initially identified and previously
communicated to Board of Trustees as part of our Audit Planning communications.

Obtain information from Board of
Trustees relevant to the audit

There were no matters noted relevant to the audit, including, but not limited to: violations or possible violations of
laws or regulations; risks of material misstatement, including fraud risks; or tips or complaints regarding the
College’s financial reporting that we were made aware of as a result of our inquiry of Board of Trustees.

If applicable, nature and extent of
specialized skills or knowledge
needed related to significant risks

We engaged an actuary to review key assumptions used in developing estimates related to the College’s net pension
liability and net other post-employment benefits liability/asset.

Consultations with other
accountants

We are not aware of any consultations about accounting or auditing matters between management and other
independent public accountants. Nor are we aware of opinions obtained by management from other independent
public accountants on the application of generally accepted accounting principles.

Significant findings and issues arising
during the audit in connection with
the College’s related parties

We have evaluated whether the identified related party relationships and transactions have been appropriately
identified, accounted for, and disclosed and whether the effects of the related party relationships and transactions,
based on the audit evidence obtained, prevent the financial statements from achieving fair presentation.

Significant findings or issues arising
during the audit that were
discussed, or were the subject of
correspondence, with management

There were no significant findings or issues arising during the audit that were discussed, or were the subject of
correspondence, with management
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Other Required Communications

Requirement Discussion Point

Disagreements with management There were no disagreements with management about matters, whether or not satisfactorily resolved, that
individually or in aggregate could be significant to the College’s financial statements or to our auditor’s report.

Significant difficulties encountered
during the audit

There were no significant difficulties encountered during the audit.

Matters that are difficult or
contentious for which the auditor
consulted outside the engagement
team

There were no difficult or contentious matters that we consulted with others outside the engagement team that we
reasonably determined to be relevant to Board of Trustees regarding their oversight of the financial reporting
process.

Following is a summary of other required items, along with specific discussion points as they pertain to the College:

If applicable, other matters 
significant to the oversight of the 
College’s financial reporting 
process, including complaints or 
concerns regarding accounting or 
auditing matters

There are no other matters that we consider significant to the oversight of the College’s financial reporting process 
that have not been previously communicated. 

Representations requested from 
management

Please refer to the management representation letter.
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Our engagement letter to you dated June 14, 2021 describes our
responsibilities in accordance with professional standards and certain
regulatory authorities and Government Auditing Standards with regard to
independence and the performance of our services. This letter also
stipulates the responsibilities of the College with respect to independence
as agreed to by the College. Please refer to that letter for further
information.

Independence
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Appendix – Management 
Representation Letter





 

 
 
 

 

Iḷisaġvik College | 907.852.3333 | PO Box 749 Utqiaġvik (Barrow), AK 99723 

ALASKA’S ONLY TRIBAL COLLEGE 

 
FINANCIAL REPORTING DISCUSSION & ANALYSIS 

For the Three Months Ending September 30, 2021 
December 1st and 2nd, 2021 Board of Trustee Meeting 

 

 

Discussion of Statements for the Three Months Ending September 30, 2021 
 
 

Revenues for the three months ending September 30, 2021 were $5,759,815 and expenses 
were $4,590,494 resulting in a surplus of $1,169,321 for the first three months of the fiscal 
year. 
 
The current cash and cash equivalent position of $3,422,471 has increased $1,388,278 from the 
audited financial statements at June 30, 2021. This increase is due to the first quarter grant 
funds. Other asset accounts including accounts receivable, grants receivable, prepaid items and 
inventories decreased by a combined $69,326 from the audited statements at year‐end. 
Investments increased $954,663 which is attributable to overall upswing in the stock market. 
 
Current liability accounts have increased $673,177 due to the increase in Unearned Revenue. 
Unearned revenue at $8,869,849 increased $822,492 during the fiscal year. Unearned revenue 
reflects grant funds received ($8,757,242) but have not yet been earned. These funds will be 
realized as revenue is earned and as the grants’ objectives are being completed and will 
fluctuate throughout the year. Total net position of $19,164,010 has increased due to the 
surplus of $1,169,321 and $324,857 change in account value of IC Foundation investment for 
the fiscal year. 
  
Revenues of $6,090,990 consists of cash as well as in‐kind rent contributions from the North 
Slope Borough in addition to self‐generated revenue from grants, private contributions and 
gifts, auxiliary services and the change in the market value of investments. We will continue to 
monitor the reporting and billing activity throughout the year and would anticipate that future 
periods will be in line with total annual projected revenues. 
 
Total expenses of $4,590,494 are consistent with our expectations. As with revenues, we will 
continue to closely monitor expenses and would anticipate that future periods will be in line 
with total annual projected expenses. 
  
Overall, the Statement of Net Position appears healthy at this point.   



Ilisagvik College

Statement of Net Position

September 30, 2021, June 30, 2021, and June 30, 2020

Unaudited Audited Audited

September 30, 2021 June 30, 2021 June 30, 2020

Assets and Deferred Outflows 

Current Assets:

   Cash and Cash Equivalents 3,422,471$                 2,034,193$                 6,010,971$                 

   Accounts Receivable, Net 427,153                      501,887                      470,762                      

   Grants Receivable 1,912,811                   2,030,761                   943,158                      

   Prepaid Items 321,240                      197,882                      209,246                      

   Investments 29,908,015                 28,953,352                 12,931,843                 

   Inventories 153,246                      153,246                      131,680                      

Total Current Assets 36,144,936                 33,871,321                 20,697,660                 

Non-Current Assets:

   Capital Assets, Net of Accumulated Depreciation 1,676,516                   1,782,777                   1,082,726                   

   Net other postemployment benefit related 860,681                      860,681                      71,635                        

Total Non-Current Assets 2,537,197                   2,643,458                   1,154,361                   

Total Assets 38,682,133                 36,514,779                 21,852,021                 

Deferred Outflows of Resources:

   Pension Related 1,262,712                   1,262,712                   1,434,423                   

   Other Postemployment Benefit Related 561,051                      561,051                      1,011,647                   

Total Deferred Outflows of Resources 1,823,763                   1,823,763                   2,446,070                   

Total Assets and Deferred Outflows 40,505,896$               38,338,542$               24,298,091$               
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Ilisagvik College

Statement of Net Position

September 30, 2021, June 30, 2021, and June 30, 2020

Unaudited Audited Audited

September 30, 2021 June 30, 2021 June 30, 2020

Liabilities, Deferred Inflows and Net Position

Current Liabilities:

   Accounts Payable 374,341$                    286,731$                    319,074$                    

   Unearned Revenue 8,869,849                   8,047,357                   943,998                      

   Accrued Payroll and Related 515,735                      752,660                      779,613                      

   Current Portion Note Payable - PPP -                              837,147                      

Total Current Liabilities 9,759,925                   9,086,748                   2,879,832                   

Noncurrent Liabilities:

   Note Payable - PPP -                              1,144,640                   

   Net Pension Liability 10,298,476                 10,298,476                 11,876,217                 

   Net Other Postemployment Benefit Liability 22,898                        22,898                        410,880                      

Total Noncurrent Liabilities 10,321,374                 10,321,374                 13,431,737                 

Total Liabilities 20,081,299                 19,408,122                 16,311,569                 

Deferred Inflow of Resources:

   Pension Related 546,417                      546,417                      175,814                      

   Other Postemployment Benefit Related 714,170                      714,170                      394,907                      

Total Deferred Inflow of Resources 1,260,587                   1,260,587                   570,721                      
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Ilisagvik College

Statement of Net Position

September 30, 2021, June 30, 2021, and June 30, 2020

Unaudited Audited Audited

September 30, 2021 June 30, 2021 June 30, 2020

Net Position:

Investment in Capital Assets 1,676,516                   1,782,777                   1,082,726                   

Restricted for Foundation 4,364,868                   4,364,868                   4,000,000                   

Dedicated for NICC 3,000,000                   3,000,000                   

Unrestricted 10,122,626                 8,522,188                   2,333,075                   

Total Net Position 19,164,010                 17,669,833                 7,415,801                   

Total Liabilities, Deferred Inflows and Net Position 40,505,896$               38,338,542$               24,298,091$               
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Ilisagavik College

Statement of Functional Revenues and Expenses

For the Three Months Ending September 30, 2021

YTD YTD Actual to Total Actual to 
Actual Budget YTD Budget Budget Total Budget

Operating Expenses

  Instruction 219,514$                      289,782$                     76% 1,159,128$            19%
  Institution 420,582                        967,212                       43% 3,868,848              11%
  Auxiliary Enterprises 119,153                        104,237                       114% 645,959                 18%
  Academic Support 286,164                        380,349                       75% 1,521,396              19%
  Operations & Maintenance 1,066,799                     1,101,675                    97% 4,406,700              24%
  Student Services 211,324                        243,585                       87% 974,340                 22%
  Grant Funded 2,266,959                         2,266,959                        100% 6,822,209                 33%

Total Operating Expenses 4,590,494$                   5,353,799$                  86% 19,398,580$          24%

 
Source of Funds   

  North Slope Borough Direct Funds 2,181,689$                    
  North Slope Borough Indirect Funds 724,858                         
  Self Generated & Grants 2,853,268                         

  Investment Income - Change in Market Value
Total Source of Funds 5,759,815$                   

Net Income (Loss) 1,169,321$                   
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ILISAGVIK COLLEGE

Fiscal 2022 Operating Budget Summary

For the Three Months Ending September 30, 2021

Percent of Total

YTD Expenses Total Budget Budget Expended

Labor & Fringe Benefits:

Salary and Wages (Faculty) 29,376$                  313,344$               9%
Salary and Wages (Adjunct Faculty) 16,678                    72,204                   23%
Salary and Wages (Staff) 567,650                  3,730,128              15%
Salary and Wages (Temporary) 52,660                    115,056                 46%
Salary and Wages (Students) 2,832                     0%
Employee Benefits 218,904                  2,234,220              10%

      Total Labor & Fringe Benefits 885,269$                6,467,784$            14%

Contract Services 94,750$                  721,667$               13%
Professional Fees (Legal) 1,710                      17,916                   10%
Professional Fees (Accounting & Auditing) 35,000                    81,732                   43%
Staff Development & Training 7,836                     0%
Wellness Program 50,004                   0%
Supplies 12,038                    84,828                   14%
Postage and Freight 7,079                      33,564                   21%
Advertising, Brochures & Publications 22,238                    51,516                   43%
Dues and Subscriptions 57,877                    94,416                   61%
Computer Expenses 7,099                      64,260                   11%
Bookstore Expenses 36,280                    32,820                   111%
Inter-dept Bookstore 1,672                      4,896                     34%
Instructional Costs 2,992                      15,432                   19%
Periodicals, Books & Subscriptions 14,691                    30,924                   48%
Videos 1,322                      108                        1224%
Communications 58,629                    290,064                 20%
Facilities Rent 724,858                  2,899,428              25%
Utilities 32,694                    136,872                 24%
Janitorial Supplies 8,472                     0%
Building Ground Repairs 13,084                    86,352                   15%
Inter-dept Room 350                         3,924                     9%
Furniture, Furnishings & Equipment 1,920                      10,800                   18%
Vehicle Repair & Maintenance 28,699                    62,412                   46%
Vehicle Fuel & Lubrication 16,081                    49,920                   32%
Graduation Expenses 10,092                   0%
Travel (Staff & Board) 30,920                    123,828                 25%
Travel (Student) 156                        0%
Camp Tuition & Fees 1,008                     0%
Inter-dept Food 380                         4,176                     9%
Contributions - IC Foundation -                          182,436                 0%
Contributions - Others 21,024                   0%
Depreciation 106,261                  311,520                 34%
Insurance - Business 44,576                    185,412                 24%
Miscellaneous 7,675                      19,356                   40%
Rent Expense - Staff Housing 62,420                    300,528                 21%
Meals, Meetings, Entertainment 13,217                    18,576                   71%
Employee Recruiting & Relocation -                          -                         #DIV/0!
Bank Fees 1,752                      5,808                     30%
COVID-19 Expenses 84,504                   0%
Grant Funded 2,266,959               6,822,209              33%

      General & Administrative Expenses 3,705,225$             12,930,796$          29%

       TOTAL EXPENSES 4,590,494$             19,398,580$          24%
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MEMORANDUM 

TO:   Iḷisaġvik College Board of Trustees  
 
THROUGH: Justina Wilhelm, President  
 
FROM:  Ann Marie Clark, Chief Financial Officer  
 
DATE:   December 1, 2021 
 
SUBJECT:  FY23 Budget Recommendation Narrative 
 
The FY 2023 Budget Resolution recommendation is attached.  

Our budget process this year included a request to budget managers to survey their employees and to 
gather a list of all of their department’s needs.  

FY23 (for additional information, see attachment): 
1. Base Year Annual Fixed Increase $505,326 
2. FY23 Rent Increase (In‐Kind, Direct to UIC) $108,746 
3. Inupiaq Studies Traditional Expert $75,400 (part‐time) 
4. Tuzzy Library Indigenizing Children’s area $60,000 
5. Tuzzy Library Children’s Literacy on the North Slope $30,000 
6. Career Guidance Position $127,500 
7. Road Grader (Stick Model) $145,000 
8. Bus with Air Brakes $25,000 
9. Assistant – Academic Divisions $125,000 
10. Institutional Research Specialist (or Coordinator) $124,100 
11. DMV Scanner and Subscription $17,100 
12. Math & Writing Specialist $127,500 

 
With these increases, Administration recommends passing an FY23 budget request to the North Slope 
Borough of $21,006,994, which includes an NSB increase of $1,470,672 that includes the $108,746 in kind 
rent increase.  
 
Total FY23 Proposed Budget:  $21,006,994 
Self‐Generated Funds:     7,800,924 
Total Funds Requested:  $13,206,070 

 
 
NSB Direct Request:  $10,197,427 
NSB In‐Direct Request:      3,008,643  (Rent to UIC) 
Total Funds Requested:  $13,206,070 
Total Received in FY22:    11,626,187 
Increase from FY22:   $ 1,579,883 
 

 



  
 

 
 

 
Iḷisaġvik College | 907.852.3333 | PO Box 749 Utqiaġvik (Barrow), AK 99723 

ALASKA’S ONLY TRIBAL COLLEGE 

Supporting Documentation:  

1. Base Year Annual Fixed Increase $505,326 
a. Includes a 3% Annual Inflation Increase in Operating Cost. 

2. FY22 Rent Increase (In‐Kind, Direct to UIC) $108,746 
a. As per NSB Rental Agreement. 

3. Iñupiaq Studies Traditional Expert $75,400 
a. Traditional Expert for the Iñupiaq Studies Division, who will hunt to provide traditional 

foods, help with student excursions, offer support for the Iñupiaq cultural hour, and 
teach select college courses. (Part‐time position) 

4. Tuzzy Library Indigenizing Children’s Area $60,000 
a. Indigenizing children’s area: Inupiaq letters and something on the walls; little models of 

animals (geese, etc.) hanging from the ceilings; rug with animals and Inupiaq names of 
animals; indigenizing teen area: Hunting‐related refresh; Audio in the hallway ‐ 
drumming, singing, interviews from the archives; Photos on the walls by computers ‐ 
Archives, etc.  

5. Tuzzy Library Children’s Literacy on the North Slope $30,000 
a. Doctors provide books to children at each of their appointments and at the clinics in 

villages; Kids can take the book home; VEWFD Dept. makes bookshelves in shapes of 
whales or whatever for the books to be displayed 

6. Vocational Education Career Guidance Position $127,500 
a. Career placement, internships, liaison with industry partners, tracking students after 

graduation 
7. Road Grader (Stick model) $145,000 

a. VEWFD Request: Our current grader does not match the NSB models 
8. Bus with Air Brakes $25,000 

a. VEWFD Request: new bus would reduce the need for 2 tests in CDL vs. just 1 test 
9. Assistant – Academic Divisions $125,000 

a. Combined lab assistant and Allied Health Admin. Asst. 
10. Institutional Research Specialist (or Coordinator) $124,100 

a. Assist the Registrar with the collection of data required by the College 
b. Create data sets and reports as needed by the College and as requested by specific 

departments 
c. Coordinate with departments to determine data needs and disseminate required data in 

a timely manner 
d. Write reports for the College and departments 

11. DMV Scanner and Subscription $17,100 
a. Live scanner, scan software, configuration, fingerprint card printer, 1‐year maintenance 

on hardware and software 
12. Math and Writing Specialist $127,500 

a. Reduce the need for tutors and provide specialized/trained tutoring 
 



Iḷisaġvik College

FY23 Proposed Budget 

DESCRIPTION

FY23 DEPARTMENT 
REQUESTS FIXED INCREASE NON‐FIXED INCREASE

 TOTAL FY23
PROPOSED BUDGET   Increase (Decrease)  % Increase

  LABOR & BENEFITS:
FACULTY WAGES 1,345,002$                  40,350$                       ‐$                                         1,385,352$                  40,350$                       3.0%

ADJUNCT FACULTY WAGES $168,229 5,047                            ‐                                           173,276                       5,047                            3.0%

REGULAR WAGES $5,757,047 172,711                       ‐                                           5,929,758                    172,711                       3.0%

TEMPORARY WAGES $222,403 6,672                            ‐                                           229,075                       6,672                            3.0%

WAGES (STUDENT EMPLOYEES) 31,827                         955                               ‐                                           32,782                         955                               3.0%

BENEFITS EXPENSE $4,884,301 165,077                       5,049,378                    165,077                       3.4%

TOTAL LABOR & BENEFITS 12,408,809                   390,812                        ‐                                            12,799,621                   390,812                        3.1%    

   TOTAL GENERAL & ADMINISTRATIVE:

CONTRACTS & OUTSIDE SERVICES $928,071 27,842                         ‐                                           955,913                       27,842                         3.0%

ATTORNEY'S FEES $17,916 537                               ‐                                           18,453                         537                               3.0%

ACCOUNTING & AUDITING SERVICES $90,000 2,700                            ‐                                           92,700                         2,700                            3.0%

STAFF DEVELOPMENT & TRAINING 87,348                         2,620                            ‐                                           89,968                         2,620                            3.0%

WELLNESS PROGRAM $50,004 1,500                            ‐                                           51,504                         1,500                            3.0%

SUPPLIES $113,024 3,391                            ‐                                           116,415                       3,391                            3.0%

POSTAGE / FREIGHT $37,510 1,125                            ‐                                           38,635                         1,125                            3.0%

PERIODICALS & SUBSCRIPTIONS $25,456 764                               ‐                                           26,220                         764                               3.0%

ADVERTISING 41,160                         1,235                            ‐                                           42,395                         1,235                            3.0%

PROFESSIONAL DUES & FEES $100,215 3,006                            ‐                                           103,221                       3,006                            3.0%

COMPUTER SOFTWARE $61,788 1,854                            ‐                                           63,642                         1,854                            3.0%

COMPUTER REPAIRS & MAINTENANCE $7,404 222                               ‐                                           7,626                            222                               3.0%

COMPUTER HARDWARE $11,255 338                               ‐                                           11,593                         338                               3.0%

COMPUTER SUPPLIES $4,956 149                               ‐                                           5,105                            149                               3.0%

BOOKSTORE TEXTBOOKS & ELECTRONICS $56,600 1,698                            ‐                                           58,298                         1,698                            3.0%

BOOKSTORE SCHOOL SUPPLIES $20,581 617                               ‐                                           21,198                         617                               3.0%

INTER‐DEPT BOOKSTORE $7,876 236                               ‐                                           8,112                            236                               3.0%

INSTRUCTIONAL SUPPLIES $37,931 1,138                            ‐                                           39,069                         1,138                            3.0%

PERIODICALS, BOOKS & SUBSCRIPTIONS $56,262 1,688                            ‐                                           57,950                         1,688                            3.0%

CD'S, SUBSCRIPTIONS, VIDEOS  $6,902 207                               ‐                                           7,109                            207                               3.0%

COMMUNICATIONS $313,291 9,399                            ‐                                           322,690                       9,399                            3.0%

FACILITIES RENT 2,899,897                    ‐                                    108,746                              3,008,643                    108,746                       3.8%

UTILITIES $165,858 4,976                            ‐                                           170,834                       4,976                            3.0%

JANITORIAL SUPPLIES $8,472 254                               ‐                                           8,726                            254                               3.0%

FACILITIES BUILDING & GROUND REPAIRS $86,352 2,591                            ‐                                           88,943                         2,591                            3.0%

INTER‐DEPT FOOD SERVICE $7,441 223                               ‐                                           7,664                            223                               3.0%

INTER‐DEPT ROOMS 22,450                         674                               ‐                                           23,124                         674                               3.0%

FURNITURE, FURNISHINGS & EQUIPMENT $10,520 10,520                         ‐                                    0.0%

VEHICLE REPAIRS & MAINTENANCE 62,412                         1,872                            ‐                                           64,284                         1,872                            3.0%

VEHICLE FUEL & LUBRICANTS $49,920 1,498                            ‐                                           51,418                         1,498                            3.0%

GRADUATION EXPENSES $15,980 479                               ‐                                           16,459                         479                               3.0%

TRAVEL (STAFF & BOARD) $341,157 10,235                         ‐                                           351,392                       10,235                         3.0%

FY23 PROPOSED BUDGET EXPENDITURES  (INCLUDING GRANT FUNDING)
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Iḷisaġvik College

FY23 Proposed Budget 

DESCRIPTION

FY23 DEPARTMENT 
REQUESTS FIXED INCREASE NON‐FIXED INCREASE

 TOTAL FY23
PROPOSED BUDGET   Increase (Decrease)  % Increase

STUDENT TRAVEL $100,189 3,006                            ‐                                           103,195                       3,006                            3.0%

INSURANCE $185,412 5,562                            ‐                                           190,974                       5,562                            3.0%

MISCELLANEOUS EXPENSE $16,935 509                               ‐                                           17,444                         509                               3.0%

RENT EXPENSE ‐ STAFF HOUSING $316,734 9,502                            ‐                                           326,236                       9,502                            3.0%

MEETING, MEALS & ENTERTAINMENT $16,382 491                               ‐                                           16,873                         491                               3.0%

BANK & MISC. FINANCE FEES $5,808 174                               ‐                                           5,982                            174                               3.0%

CONTRIBUTIONS $28,524 856                               ‐                                           29,380                         856                               3.0%

DEPRECIATION $311,520 9,346                            320,866                       9,346                            3.0%

CONTRIBUTIONS (ILISAGVIK FOUNDATION) $400,000 ‐                                    400,000                       ‐                                    100.0%

INUPIAQ STUDIES ‐ TRADITIONAL EXPERT ‐                                    ‐                                    75,400                                 75,400                         75,400                         100.0%

TUZZY LIBRARY ‐ INDIGENIZING CHILDREN'S AREA ‐                                    ‐                                    60,000                                 60,000                         60,000                         100.0%

TUZZY LIBRARY ‐ CHILDREND'S LITERACY ON THE NORTH SLOPE ‐                                    ‐                                    30,000                                 30,000                         30,000                         100.0%

CAREER GUIDANCE POSITION 127,500                              127,500                       127,500                       100.0%

ROAD GRADER (STICK MODEL) 145,000                              145,000                       145,000                       100.0%

BUS WITH AIR BRAKES 25,000                                 25,000                         25,000                         100.0%

ASSISTANT ‐ ACADEMIC DIVISIONS 125,000                              125,000                       125,000                       100.0%

INSTITUTIONAL RESEARCH SPECIALIST (OR COORDINATOR) 124,100                              124,100                       124,100                       100.0%

DMV SCANNER AND SUBSCRIPTION 17,100                                 17,100                         17,100                         100.0%

MATH & WRITING SPECIALIST 127,500                              127,500                       127,500                       100.0%

TOTAL GENERAL & ADMINISTRATIVE  7,127,513                     114,514                        965,346                               8,207,373                     1,079,860                      

TOTAL FY23 PROSOSED BUDGET 19,536,322$                505,326$                      965,346$                             21,006,994$                1,470,672$                   7.5%

FY23 PROPOSED BUDGET EXPENDITURES  (INCLUDING GRANT FUNDING)
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Iḷisaġvik College

FY23 Proposed Budget 

Description

FY23 DEPARTMENT 
REQUESTS

 TOTAL FY23
PROPOSED BUDGET   Increase (Decrease)  % Increase

Total Departmental Cost Budget 19,536,322$                505,326$                     965,346$                            21,006,994$                1,470,672$                  7.5%

Less:  Self Generated Revenue (7,800,924)                   
Shortfall after applying Self‐Generated Funds 13,206,070$                1,470,672$                  

Required Funding
NSB Rent ‐ Indirect (In‐Kind) (3,008,643)                   108,746                       

North Slope Borough Direct Funding (10,197,427)                 1,361,926                    
Total Shortfall (Surplus) 0$                                 1,470,672$                  

Self Generated:
FY22 PROPOSED 

INCOME

 TOTAL FY23
PROPOSED INCOME   Increase (Decrease)  % Increase

Contracts, Grants, Donations, Misc. 6,772,393$                   6,800,924$                  28,531$                       0.4%

Auxiliary 600,000                       600,000                       ‐                                    0.0%

Tuition and Fees 400,000                       400,000                       ‐                                    0.0%

Total Self Generated 7,772,393$                  7,800,924$                  28,531$                       0.4%

FY23 ESTIMATED REVENUE RECONCILED TO FY23 PROPOSED BUDGET EXPENDITURES
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Iḷisaġvik College 
 

 
RESOLUTION NO. 2021‐12 

 
A RESOLUTION TO APPROVE IḶISAĠVIK COLLEGE’S OPERATING BUDGET 

 FOR FISCAL YEAR ENDING JUNE 30, 2023 
 
 

WHEREAS, Iḷisaġvik College, through the North Slope Borough Assembly Ordinance 85‐
23‐03, is organized effective July 1, 1996 as a non‐profit 501(c)(3) corporation governed by a 
Board of Trustees; and 
 

WHEREAS, pursuant to §8.02.050 of the North Slope Borough Code of Ordinances, the 
Board of Trustees is required to submit a budget request through the Mayor to the Assembly in 
accordance with the Borough’s budget process; and 
 

WHEREAS, Iḷisaġvik College’s goal is to help build strong communities through education 
and training; and 
 

WHEREAS, President Wilhelm and Iḷisaġvik faculty and staff have traveled throughout 
the North Slope communities to solicit and listen to the training and higher educational needs 
and priorities of the village residents, leaders and other organizations for the coming year; and 

 
WHEREAS, Iḷisaġvik College’s budget request is to meet the mission of the College as 

established by the leaders of the Borough, respond to community requests for education for 
the coming generations, prepare residents for gainful employment in the workforce and 
professions, and expand its outreach to the North Slope villages and rural Alaska; and 
 

WHEREAS, the College has been informed of funding availability and general economic 
conditions in the United States and on the North Slope, this budget reflects a modest increase 
in expense activity to meet ongoing infrastructure and student centered needs along with a 
continued emphasis on self‐generated income through aggressive use of grants and funds to 
complement the North Slope Borough appropriation. 
 
NOW THEREFORE BE IT RESOLVED, that the Iḷisaġvik College Board of Trustees approves the 
FY23 Operating Budget in the amount of $21,006,994 from the following sources: 
 
 
North Slope Borough Basic Appropriation $  10,197,427 
North Slope Borough Rent Payments to UIC $  3,008,643 
Iḷisaġvik College Self‐Generated Revenues  $  7,800,924 
 
TOTAL  $21,006,994 



Resolution 2021-12  Page 2 of 2 

 
THE FOREGOING RESOLUTION WAS ADOPTED DECEMBER 2, 2021, at a duly called meeting of 
the Board of Trustees by a vote of ______ FOR and ______ AGAINST the resolution. 
 

ATTESTED: 
 
 
_______________________________  _______________________________ 
Debby Edwardson, Chairperson    Harlee Harvey, Secretary  
Iḷisaġvik College     Iḷisaġvik College  



 

 

 

 

 

MEMORANDUM 

TO:    Iḷisaġvik College Board of Trustees 

 

THRU:  Justina Wilhelm, President 

 

FROM:   Caitlin Walls, Executive Director of Institutional Advancement 

  

DATE:   October 27, 2021 

 

SUBJECT:    Endowment Transfers from Title III TCCU Grants (Resolution 2021-  

  10 and Resolution 2021-11) 

 

Resolutions 2021-10 and 2021-11 seek to transfer funds from Iḷisaġvik College’s Department of 

Education Title III Tribally Controlled Colleges and Universities (TCCU) grants to Iḷisaġvik College’s 

endowment fund. For reference, the award numbers for the grants are P031D200012-22 and 

P031T200012-22. 

 

Institutions are allowed to transfer up to 20% of a Title III award to an endowment to build long-term 

fiscal sustainability as long as the funds are matched on a 1:1 basis by the participating College with non-

federal dollars.  

 

Thus, Iḷisaġvik proposes to transfer $100,000 from award number P031D200012-22 (which has a total 

award of $500,000) and $112,434 from P031T200012-22 (which has a total award of $562,170) to the 

endowment accounts. Iḷisaġvik College will match these contributions 1:1. Therefore, $212,434 will be 

transferred from the Title III grants with an identical match from the College, for a total endowment 

contribution of $424,868. 

 

Iḷisaġvik College seeks the Board’s support and approval on Resolutions 2021-10 and 2021-11 to foster 

the long-term sustainability of the College via the endowment fund.  



IḶISAĠVIK COLLEGE BOARD OF TRUSTEES 
 
 

RESOLUTION NO. 2021-10 
 

 

A RESOLUTION BY THE IḶISAĠVIK COLLEGE  

BOARD OF TRUSTEES TO APPROVE A TRANSFER FROM GRANT 

“TITLE III, PART A TRIBALLY CONTROLLED COLLEGES AND 

UNIVERSITIES (TCCU) PROGRAM” NUMBER P031T200012-22 TO 

THE ENDOWMENT ACCOUNT 
 

WHEREAS, Iḷisaġvik College established Iḷisaġvik College Foundation as a supporting 
organization organized and operated exclusively for the benefit of Iḷisaġvik College to administer 
an endowment account for and on behalf of Iḷisaġvik College; and 

 

WHEREAS, the goal is to build the College’s endowment to provide a long-term source 
of unrestricted revenues from its investment earnings; and 
 

WHEREAS, Iḷisaġvik College currently has a grant, “Title III, Part A Tribally Controlled 
Colleges and Universities (TCCU) Program” with award number P031T200012-21 that has 
available funding of One Hundred and Twelve Thousand and Four Hundred Thirty-Four Dollars 
($112,434) to be transferred to the endowment account; and 
 

WHEREAS, the Board of Trustees has determined it to be in the best interests of Iḷisaġvik 
College to meet the required match of the grant contribution by transferring One Hundred and 
Twelve Thousand and Four Hundred Thirty-Four Dollars ($112,434) from the College’s 
uncommitted funds to the endowment account. 
 

NOW THEREFORE, BE IT RESOLVED, that the Iḷisaġvik College Board of Trustees 
approves the transfer of funds in the amount of Two Hundred and Twenty-Four Thousand and 
Eight Hundred Sixty-Eight Dollars ($224,868) to the endowment. 
 

THE FOREGOING RESOLUTION WAS ADOPTED DECEMBER 2nd, 2021, at a duly 
called meeting of the Board of Trustees by a vote of ______ FOR and ______ AGAINST the 
resolution. 
 

ATTESTED: 
 
 
 
_______________________________  _______________________________ 
Debby Edwardson, Chairperson    Harlee Harvey, Secretary 
Iḷisaġvik College     Iḷisaġvik College 



IḶISAĠVIK COLLEGE BOARD OF TRUSTEES 
 
 

RESOLUTION NO. 2021-11 
 

 

A RESOLUTION BY THE IḶISAĠVIK COLLEGE  

BOARD OF TRUSTEES TO APPROVE A TRANSFER FROM GRANT 

“TITLE III, PART F TRIBALLY CONTROLLED COLLEGES AND 

UNIVERSITIES (TCCU) PROGRAM” NUMBER P031D200012-22 TO 

THE ENDOWMENT ACCOUNT 
 

WHEREAS, Iḷisaġvik College established Iḷisaġvik College Foundation as a supporting 
organization organized and operated exclusively for the benefit of Iḷisaġvik College to administer 
an endowment account for and on behalf of Iḷisaġvik College; and 

 

WHEREAS, the goal is to build the College’s endowment to provide a long-term source 
of unrestricted revenues from its investment earnings; and 
 

WHEREAS, Iḷisaġvik College currently has a grant, “Title III, Part F Tribally Controlled 
Colleges and Universities (TCCU) Program” with award number P031D200012-22 that has 
available funding of One Hundred Thousand Dollars ($100,000) to be transferred to the 
endowment account; and 
 

WHEREAS, the Board of Trustees has determined it to be in the best interests of Iḷisaġvik 
College to meet the required match of the grant contribution by transferring One Hundred 
Thousand Dollars ($100,000) from the College’s uncommitted funds to the endowment account. 
 

NOW THEREFORE, BE IT RESOLVED, that the Iḷisaġvik College Board of Trustees 
approves the transfer of funds in the amount of Two Hundred Thousand Dollars ($200,000) to the 
endowment. 
 

THE FOREGOING RESOLUTION WAS ADOPTED DECEMBER 2nd, 2021, at a duly 
called meeting of the Board of Trustees by a vote of ______ FOR and ______ AGAINST the 
resolution. 
 

ATTESTED: 
 
 
 
_______________________________  _______________________________ 
Debby Edwardson, Chairperson    Harlee Harvey, Secretary 
Iḷisaġvik College     Iḷisaġvik College 



IḶISAĠVIK COLLEGE BOARD OF TRUSTEES 

RESOLUTION 2021-13 

 

A RESOLUTION SUPPORTING A BOARD OF TRUSTEE’S SEAT  
FOR THE INUPIAT COMMUNITY OF THE ARCTIC SLOPE, AND 

AUTHORIZING CHANGES TO IḶISAĠVIK COLLEGE’S CORPORATE 
DOCUMENTS IF THE NORTH SLOPE BOROUGH  

ASSEMBLY ADOPTS THIS CHANGE  
 

 

WHEREAS, in 1996, Iḷisaġvik College was formed as a college and Alaska nonprofit 
corporation under the authority of Title 8 Chapter 2 of the North Slope Borough Code;    

 

WHEREAS, the Inupiat Community of the Arctic Slope IRA (ICAS) is a federally-

recognized Regional Tribal government organized under the Indian Reorganization Act of 1934, 
as amended in 1936;  

 

WHEREAS, in 2005, ICAS officially authorized Iḷisaġvik College to become a Tribal 
College in accordance with the Tribally Controlled Community College Assistance Act of 1978, 
25 U.S.C. Sections 1801 et seq; as stated in ICAS Resolution 2005-15;  

 

WHEREAS, since 1996, the Iḷisaġvik College governing body, known as the Board of 
Trustees and serving as the College’s corporate board of directors, has been comprised of eleven 
(11) appointees to staggered seats, of which nine (9) seats are nominated by the Mayor, one (1) 
seat is recommended by the Arctic Slope Regional Corporation, and one (1) seat is recommended 
by the School Board of the North Slope Borough School District, all seats being presented to the 
Assembly for approval of nominations;   

 

WHEREAS, the governing body composition is stated in the corporate Articles of 
Ilisagvik, as well as in other internal corporate documents;   

 

WHEREAS, ICAS does not currently nominate a seat to the Iḷisaġvik Board of Trustees, 
despite ICAS’s resolution sanctioning the College to serve as a tribally controlled community 
college for the region under federal law;  

 

WHEREAS, the Iḷisaġvik Board of Trustees earlier recommended that the Assembly 
amend Borough Code, Title 8 Chapter 2 to designate an additional seat on the Board of Trustees, 
to be nominated by ICAS, and continues to maintain this recommendations;  

 

NOW THEREFORE, BE IT RESOLVED, if the Assembly approves the addition of the 
ICAS seat, that the President of Iḷisaġvik College shall initiate all necessary steps to update the 
Articles of Incorporation and the College’s other internal documents, to accurately reflect the 
Board’s make-up, or to specify that the Board’s composition shall be in accordance with the 
Borough’s ordinance.   
  



 

THE FOREGOING RESOLUTION WAS ADOPTED __________, 2021, at a duly called 
meeting of the Board of Trustees, by majority vote, with ____ FOR and ____ AGAINST the 
Resolution. 
        

 

 

              

       Chairperson 

ATTEST:       

 

 

 

        

Secretary 



COVID-19

Presentation



Ilisagvik College, 
COVID-19 Webpage

• Ilisagvik College Response 
Plan

• COVID-19 FAQ’s

• Campus COVID-19 
Exposure Procedures

• COVID-19 Incident Report

• ASNA Press Releases

• Student Technology 
Assistance

• Financial Relief Requests

• Archives
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• Weekly Email Update 
Notices to Students, 
Staff and Faculty. 

• Case Reports

• COVID-19 Survey

• Vaccine Clinic

• Educational Resources

• PPE Updates

• Travel Requirements

• Symptom Free Campus

Fall Semester COVID 
Summary 

https://www.ilisagvik.edu/wp-content/uploads/2021/08/Ilisagvik-College-COVID-Response-Plan-Updated-8.19.21.pdf
https://www.ilisagvik.edu/wp-content/uploads/2021/11/COVID-19-FAQ-10.22.pdf
https://www.ilisagvik.edu/wp-content/uploads/2021/08/Campus-exposure-procedure-final-product-8.19.21.pdf
https://www.surveymonkey.com/r/COVID19IncidentReport
https://arcticslope.org/press-release-urgent/
https://docs.google.com/forms/d/e/1FAIpQLSe078LAseCqrdyp13A-JaWqSxd_EY-JPD6zSod1F3qHZdgfIg/viewform
https://empowerweb.ilisagvik.edu/fusebox.cfm
https://www.ilisagvik.edu/covid-19-archived-information/


Fall Case Reports

•0 active cases of COVID-19 on campus since 
the week of 11/5/21.

•4 confirmed-positive cases that were identified 
on campus Sins 8/23/21

• All positive cases must be reported to either 
the Dean of Students or Human Resources

3



If we have a positive case

• HR assist with contact tracing & works with local 
health authorities

• Campus Exposure Protocols are followed
• Communications/Documentations/Notifications

• Cleaning

• Liability
• In the event of community transmission amongst employees, 

the employee files a ‘report of occupational injury or illness’ 
to the Human Resources Department who processes the 
report to AML/JIA and the State of Alaska.

• If an employee experiences loss of pay, hospital bills, or any 
costs associated with COVID-19, it’s covered by our WC 
insurance.
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Personal Protective Equipment PPE

cloth masks

disposable masks, 

KN95 masks

face shields

hand sanitizer

disinfectant wipes

classroom shields

air purifiers (offices, classrooms, public areas)

home test kits
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Vaccine Incentives
Last Spring Administration set a vaccination rate goal of 70% 

Employee vaccine incentives for all regular staff and faculty. 

• 7.5 hours of Personal Leave 

• Drawing for 3 cash prizes of $300, $200, and $100. 

The employee vaccination rate as of 11/14/21 is 78%! 

Student vaccine incentives- Two rounds of student vaccine 

incentives:  51 students submitted proof of vaccinations (51/327)

Gift card to Bookstore, Grocery Store, Subway, Amazon Cards
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Surveys & Outreach (staff, faculty, students)

• On 10/29/21: COVID-19 Vaccine Survey on the following 
topics: (vaccine, mandates, concerns)

• As of 11/14/21 we have received 31 responses.

• 77% of respondents report having received their COVID-19 
Vaccine. 23% have not. 

• We asked 31 respondents if they are in support of 
mandating vaccination for Ilisagvik staff and faculty and 
they responded: 

• 59% Yes

• 41% No

Page 7

This response took respondents on separate tracks. If respondents 

answered yes, then they were asked a different series of questions 

then if they answered no. 



• We asked what their biggest motivators were for 
getting vaccinated:

• 25% FDA Approval

• 42% Surge in cases

• 29% Concerns about hospitals and ICUs filling up with 
COVID-19 patients

• 25% To participate in activities that require vaccination

• 8% Pressure from family, friends, or community

• 13%Received a financial incentive from employer or 
corporation for getting vaccinated

• 91% Keeping me and my family safe

• 25% It became more convenient to get vaccinated

• 13% To avoid mandatory testing

• 17% Other

8

Motivators



We asked respondents for their opinion on 
Ilisagvik College’s COVID-19 efforts and asked 
them to check all that apply:

• 79% They have encouraged vaccination

• 69% They have provided information about the 
vaccine

• 76% They have taken positive measures to maintain 
safety

• 3% They have not done enough

• 62% I do feel safe at work

• 14% I do not feel safe at work

• 14% Other
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Proposed Plans for Spring 2022

• Mandatory Student Vaccinations for
• Residential Dorm Students

• Student Interns

• Students who travel on IC business

• Mandatory Employee Vaccinations for:
• All staff and faculty must be vaccinated by January 4, 

2022 per the OSHA Emergency Temporary Standard 
(ETS).

• If not vaccinated, staff and faculty will be required to 
submit proof of weekly testing.
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QUYANAQPAK!

THANK YOU!



E M E R G E N C Y  T E M P O R A R Y  S T A N D A R D

S U M M A R Y
COVID-19 Vaccination and Testing ETS 

The Occupational Safety and Health Administration (OSHA) has issued an emergency 

temporary standard (ETS) to minimize the risk of COVID-19 transmission in the 

workplace. The ETS establishes binding requirements to protect unvaccinated 

employees of large employers (100 or more employees from the risk of contracting 

COVID-19 in the workplace.  

COVID-19 was not known to exist until January 

2020, and since then nearly 745,000 people, many 

of them workers, have died from the disease in the 

U.S. alone. At the present time, workers are 

continually becoming seriously ill and dying as a 

result of occupational exposures to COVID-19. 

OSHA expects that the Vaccination and Testing ETS 

will result in approximately 23 million individuals 

becoming vaccinated. The agency has 

conservatively estimated that the ETS will prevent 

over 6,500 deaths and over 250,000 

hospitalizations. In issuing the ETS, OSHA has made 

several important determinations: 

Unvaccinated Workers Face Grave Danger: 

Unvaccinated workers are much more likely to 

contract and transmit COVID-19 in the workplace 

than vaccinated workers. OSHA has determined that 

many employees in the U.S. who are not fully 

vaccinated against COVID-19 face grave danger from 

exposure to COVID-19 in the workplace. This finding 

of grave danger is based on the severe health 

consequences associated with exposure to the virus 

along with evidence demonstrating the 

transmissibility of the virus in the workplace and the 

prevalence of infections in employee populations. 

The evidence for the finding of a grave danger is in 

Section III.A. of the ETS preamble. 

An ETS is Necessary: 

Workers are becoming seriously ill and dying as a 

result of occupational exposures to COVID-19, when 

a simple measure, vaccination, can largely prevent 

those deaths and illnesses. The ETS protects these 

workers through the most effective and efficient 

control available – vaccination – and further 

protects workers who remain unvaccinated through 

required regular testing, use of face coverings, and 

removal of all infected employees from the 

workplace. OSHA also concludes, based on its 

enforcement experience during the pandemic to 

date, that continued reliance on existing standards 

and regulations, the General Duty Clause of the 

OSH Act, and workplace guidance, in lieu of an ETS, 

is not adequate to protect unvaccinated employees 

from COVID-19. Thus, OSHA has also determined 

that an ETS is necessary to protect unvaccinated 

workers from the risk of contracting COVID-19 at 

work. The evidence for the need for the ETS is in 

Section III.B. of the ETS preamble.  

The ETS is Limited to Employers with 100 or 

More Employees: 

In light of the unique occupational safety and health 

dangers presented by COVID-19, and against the 

backdrop of the uncertain economic environment of 

a pandemic, OSHA is proceeding in a stepwise 

fashion in addressing the emergency this rule 

covers. OSHA is confident that employers with 100 

or more employees have the administrative capacity 

to implement the standard’s requirements 
promptly, but is less confident that smaller 

employers can do so without undue disruption. 

OSHA needs additional time to assess the capacity 

of smaller employers, and is seeking comment to 

help the agency make that determination. 

Nonetheless, the agency is acting to protect workers 

now in adopting a standard that will reach two-

thirds of all private-sector workers in the nation, 

including those working in the largest facilities, 

where the most deadly outbreaks of COVID-19 can 

occur. Additional information on the scope of the 

ETS is found in Section VI.B. of the ETS preamble. 

The ETS is Feasible: 

OSHA has evaluated the feasibility of this ETS and 

has determined that the requirements of the ETS 

are both economically and technologically 

feasible. The evidence for feasibility is found in 

Section IV. of the ETS preamble. The specific 

https://www.osha.gov/laws-regs/oshact/section5-duties
https://www.osha.gov/laws-regs/oshact/section5-duties
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requirements of the ETS are outlined and described 

in the Summary and Explanation, which is in 

Section VI. of the ETS preamble. 

The ETS Preempts State and Local Laws: 

OSHA intends the ETS to address comprehensively 

the occupational safety and health issues of 

vaccination, wearing face coverings, and testing for 

COVID-19. Thus, the standard is intended to 

preempt States, and political subdivisions of States, 

from adopting and enforcing workplace 

requirements relating to these issues, except under 

the authority of a Federally-approved State Plan. In 

particular, OSHA intends to preempt any State or 

local requirements that ban or limit an employer 

from requiring vaccination, face covering, or 

testing. Additional information on the preemption 

of State and local laws is found in Section VI.A. of 

the ETS preamble. 

The ETS Also Serves as a Proposed Rule: 

Although this ETS takes effect immediately, it also 

serves as a proposal under Section 6(b) of the OSH 

Act for a final standard. Accordingly, OSHA seeks 

comment on all aspects of this ETS and how it 

would be adopted as a final standard. OSHA 

encourages commenters to explain why they 

prefer or disfavor particular policy choices, and to 

include any relevant studies, experiences, 

anecdotes or other information that may help 

support the comment. Stakeholders may submit 

comments and attachments, identified by Docket 

No. OSHA-2021-0007, electronically at 

www.regulations.gov. Follow the instructions 

online for making electronic submissions. 

OSHA May Revise or Update the ETS: 

OSHA will continue to monitor trends in COVID-19 

infections and death as more of the workforce and 

the general population become fully vaccinated 

against COVID-19 and as the pandemic continues 

to evolve. Where OSHA finds a grave danger from 

the virus no longer exists, or new information 

indicates a change in measures necessary to 

address the grave danger, OSHA may update this 

ETS, as appropriate. 

This fact sheet highlights some of the additional 

requirements of the ETS; employers should consult 

the standard for full details. Read the full text of 

the ETS at: www.osha.gov/coronavirus/ets2. 

Understanding the ETS 

 Employers covered by the ETS. The ETS generally 

applies to employers in all workplaces that are 

under OSHA’s authority and jurisdiction, including 
industries as diverse as manufacturing, retail, 

delivery services, warehouses, meatpacking, 

agriculture, construction, logging, maritime, and 

healthcare. Within these industries, all employers 

that have a total of at least 100 employees firm- 

or corporate-wide, at any time the ETS is in effect, 

are covered.  

 Workplaces not covered by the ETS. This 

standard does not apply to workplaces covered 

under the Safer Federal Workforce Task Force 

COVID-19 Workplace Safety: Guidance for 

Federal Contractors and Subcontractors or in 

settings where employees provide healthcare 

services or healthcare support services when 

subject to the requirements of the Healthcare 

ETS (29 CFR 1910.502).  

 Employees of covered employers not subject to 

the requirements. The ETS does not apply to 

employees who do not report to a workplace 

where other individuals such as coworkers or 

customers are present, employees while they 

are working from home, or employees who 

work exclusively outdoors. 

 Effective Dates. The ETS is effective 

immediately upon publication in Federal 

Register. To comply, employers must ensure 

provisions are addressed in the workplace by 

the following dates: 

o 30 days after publication: All requirements 

other than testing for employees who have 

not completed their entire primary 

vaccination dose(s) 

o 60 days after publication: Testing for 

employees who have not received all doses 

required for a primary vaccination 

How to Protect Workers from COVID-19 

The ETS establishes minimum vaccination, 

vaccination verification, face covering, and testing 

requirements to address the grave danger of 

COVID-19 in the workplace. The key requirements 

of the ETS are: 

Employer Policy on Vaccination. The ETS requires 

covered employers to develop, implement, and 

enforce a mandatory COVID-19 vaccination policy, 

with an exception for employers that instead 

establish, implement, and enforce a policy allowing 

http://www.regulations.gov/
https://www.osha.gov/coronavirus/ets2
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employees who are not fully vaccinated to elect to 

undergo weekly COVID-19 testing and wear a face 

covering at the workplace. 

Determination of employee vaccination status. The 
ETS requires employers to determine the vaccination 
status of each employee, obtain acceptable proof of 
vaccination, maintain records of each employee’s 
vaccination status, and maintain a roster of each 
employee’s vaccination status. 

Employer support for employee vaccination. The 

ETS requires employers to support vaccination by 

providing employees reasonable time, including up 

to four hours of paid time, to receive each 

vaccination dose, and reasonable time and paid 

sick leave to recover from side effects experienced 

following each dose.  

COVID-19 testing for employees who are not fully 

vaccinated. The ETS requires employers to ensure 

that each employee who is not fully vaccinated is 

tested for COVID-19 at least weekly (if in the 

workplace at least once a week) or within 7 days 

before returning to work (if away from the 

workplace for a week or longer). The ETS does not 

require employers to pay for any costs associated 

with testing. However employer payment for 

testing may be required by other laws, regulations, 

or collective bargaining agreements or other 

collectively negotiated agreements. In addition, 

nothing prohibits employers from voluntarily 

assuming the costs associated with testing. 

Employee notification to employer of a positive 

COVID-19 test and removal. The ETS requires 

employers to: (1) require employees to promptly 

provide notice when they receive a positive COVID-

19 test or are diagnosed with COVID-19; (2) 

immediately remove any employee from the 

workplace, regardless of vaccination status, who 

received a positive COVID-19 test or is diagnosed 

with COVID-19 by a licensed healthcare provider; 

(3) keep removed employees out of the workplace 

until they meet criteria for returning to work. 

Face coverings. The ETS requires employers to 

ensure that each employee who is not fully 

vaccinated wears a face covering when indoors or 

when occupying a vehicle with another person for 

work purposes, except in certain limited 

circumstances. Employers must not prevent any 

employee, regardless of vaccination status, from 

voluntarily wearing a face covering unless it creates 

a serious workplace hazard (e.g., interfering with 

the safe operation of equipment). 

Information provided to employees. The ETS 

requires employers to provide employees the 

following in a language and at a literacy level the 

employees understand: (1) information about the 

requirements of the ETS and workplace policies 

and procedures established to implement the ETS; 

(2) the CDC document “Key Things to Know About 

COVID-19 Vaccines”;  (3) information about 
protections against retaliation and discrimination; 

and (4) information about laws that provide for 

criminal penalties for knowingly supplying false 

statements or documentation. 

Reporting COVID-19 fatalities and hospitalizations 

to OSHA. The ETS requires employers to report 

work-related COVID-19 fatalities to OSHA within 8 

hours of learning about them, and work-related 

COVID-19 in-patient hospitalizations within 24 hours 

of the employer learning about the hospitalization. 

Availability of records. The ETS requires employers 

to make available for examination and copying an 

employee’s COVID-19 vaccine documentation and 

any COVID-19 test results to that employee and to 

anyone having written authorized consent of that 

employee. Employers are also required to make 

available to an employee, or an employee 

representative, the aggregate number of fully 

vaccinated employees at a workplace along with 

the total number of employees at that workplace. 

Additional Information 

Visit www.osha.gov/coronavirus for additional 

information on: 

 COVID-19 Laws and regulations 

 COVID-19 Enforcement policies 

 Compliance assistance materials and guidance 

 Worker’s Rights (including how/when to file a 

safety and health or whistleblower complaint).

 

This summary is intended to provide information about the COVID-19 Emergency Temporary Standard. The Occupational Safety and Health Act requires 

employers to comply with safety and health standards promulgated by OSHA or by a state with an OSHA-approved state plan. However, this summary is 
not itself a standard or regulation, and it creates no new legal obligations.  
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MEMORANDUM 

TO:   Iḷisaġvik Board of Trustees   

 

THROUGH: Justina Wilhelm, President  

 

THROUGH: Kate O’Neill, Dean of Academic Affairs 

 

FROM:  Iḷisaġvik College, Iñupiaq Studies Department  

 

DATE:   October 29, 2021 

 

SUBJECT:  Iñupiaq Values, Changes 

 

Iḷisaġvik College presented revisions to the Iñupiaq values during the June 2021 Summer Board 
of Trustees’ workshop. Along with reaching out the NSB Inupiat History, Language, and Culture 
(IHLC) in 2020, various elders were surveyed.  
 

Ronald Aniqsuaq Brower proposed the following two changes for Iḷisaġvik College and the 

Iñupiaq History, Language, and Culture (IHLC) Center in the fall of 2020: 
 

1. Proposed change: 

a. From: Paaqłaktautaiññiq (Avoidance of Conflict)  
b. To: Paaqłaktautaiññiq (Resolution of Conflict) 

 

2. Proposed Change: 

a. From: Aviktuaqatigiiġñiq (Sharing) 
b. To: Signataiññiq (Sharing) 

 

Update: 

During the June 2020 Iḷisaġvik College Board of Trustees (BOT) meeting, it was recommended 
by the Board to adopt the same changes as adopted by the Iñupiaq History, Language, and 
Culture (IHLC) Commission.  
 

The IHLC Commission held a meeting in April 2021 and discussed the Iñupiaq Values changes 
that Ronald Aniqsuaq Brower had initially recommended. During the July 2021 meeting, two 

changes were made. They were officially adopted by the IHLC Commission on September 01, 
2021. The revised Iñupiaq Values were included in the North Slope Borough (NSB) Mayor’s 

Status Report and are listed below: 
 

1. Change #1: 

a) From: Paaqłaktautaiññiq (Avoidance of Conflict) 
b) To: Paaqłakkutaiġñiq (Resolution of Conflict) 
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2. Change #2: 

a) From: Nagliktuutiqaġniq (Compassion) 
b) To: Naglikkutigaġniq (Compassion) 

As explained by the IHLC director, Colleen Akpik-Lemen, the change in the 
Iñupiaq Value of Compassion reflects a dialectal change. The English 
translation ‘Compassion’ remains the same. 

 

The IHLC Commission has made no further changes regarding Ronald Brower’s proposed 
change of Aviktuaqatigiiġñiq (Sharing) to Signataiññiq (Sharing). 
 

The Iñupiaq Values UI Committee (under the Unapologetically Iñupiaq (UI) Initiative), would like 
to adopt the same changes as the IHLC Commission:  
 

1. Change from “avoidance” to “resolution,” and “Paaqłaktautaiññiq” to 
“Paaqłakkutaiġñiq.” 

2. Change from “Nagliktuutiqaġniq (Compassion)” to “Naglikkutigaġniq (Compassion).” 

3. No decision has been reached regarding the proposed change of Aviktuaqatigiiġñiq 

(Sharing) to Signataiññiq (Sharing). Therefore, Iḷisaġvik will keep it the same to stay 
aligned with IHLC. 

 

Below is a summary of the final list of Iḷisaġvik College’s Inupiaq Values for approval: 
 

Iñupiaqatigiigñiq: Traditional Iñupiat Values 

Qiksiksrautiqaġniq Iñuuniaġvigmun – Respect for Nature 

Aviktuaqatigiigñiq – Sharing 

Iñupiuraallaniq – Knowledge of Language 

Paammaaġiigñiq – Cooperation 

Iḷagiigñiq – Family and Kinship 

Piqpakkutiqaġniq suli Qiksiksrautiqaġniq Utuqqanaanun Allanullu – Love and Respect for 
Our Elders and One Another 

Quvianġuniq – Humor 

Ayuniallaniq – Hunting Traditions 

Naglikkutigaġniq – Compassion 

Qiñuiññiq – Humility 

Paaqłakkutaiġñiq – Resolution of Conflict 
Ukpiqqutiqaġniq – Spirituality 



 

 

 

 

 

 

MEMORANDUM 

TO:   Iḷisaġvik Board of Trustees 

 

THROUGH: Justina Wilhelm, President  

 

FROM:  Birgit Meany, Ed.D., Dean of Instruction 

 

DATE:  November 13, 2020 

 

SUBJECT:  Interim Progress Report: Curriculum Development 
 

The following program and course level changes were reviewed by the Academic 
Council and recommended for approval: 
 

New Curriculum 

Certificate I and II, Iñupiaq Language and Culture 

Previous certificates provided a specialized pathway to the degree, with students having 
to select concentrations when completing the now deleted certificates:  

• Certificate, Iñupiaq Fine Arts 

• Certificate I, Iñupiaq Language 

• Certificate II, Iñupiaq Language 

 

The two new programs provide students with a broader, more general course of study 
that allows them to incorporate courses about language, art, and culture, rather than 
have to choose between language and art/culture. The goals of the restructured Iñupiaq 
Language and Culture, Certificates I and II are to enhance student knowledge in various 
aspects of the culture including language, art styles and forms, and the cultural 
relationship with the land, sea, and animals. Once completed, these certificates provide a 
seamless pathway to the A.A. Degree in Iñupiaq Studies. 

• Certificate I, Iñupiaq Language and Culture (15 credits) 

• Certificate II, Iñupiaq Language and Culture (30 credits) 

 

These new certificates reflect a new combination of courses and include only one new 
course: 
INU 124 Foundations for College Success 

Course Description: Provides an awareness and appreciation of traditional and 
modern wildcrafting practices in the Iñupiaq Culture, such as gathering, 
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harvesting and processing techniques of Arctic plants. Students will deepen their 
understanding of human-plant relationships, the use of Arctic plants for food, 
medicine, and art or tools, and the importance of ethical plant harvesting. 
(Prerequisite: None) 

CTT 122 Construction Estimating (3cr) 

Course Description: This course covers the estimation process of materials, labor, 
and equipment required for the construction industry. Students will prepare a 
complete residential estimate from quantity take-off to bid proposal. Students 
will understand the role of subcontractor and vendor competition and the 
competitive bidding process. 

ED 118 Topics in Education (1-3cr) 

Course Description: Exploration of various Education topics, such as language and 
literacy, teaching strategies, classroom management, child guidance, teaching 
reading across content areas, and early childhood STEM. Specific topic to be 
announced in current semester schedules. Course may be repeated for credits 
when content varies.  

Program/Course Changes 

Course: CTT 112 Construction Codes and Regulations (3cr) 

Change: Number of credits; renewal of an archived course.  
Course Description: This course is a study in the requirements of regulatory 
agencies pertaining to the construction industry, shop safety, and First Aid. This 
course also include a comprehensive overview of the current edition of the 
Uniform Building Code and other regulations applicable to light construction. 
  

 



 

 

 

 

 

 

MEMORANDUM 

TO:   Iḷisaġvik Board of Trustees 

 

THROUGH: Justina Wilhelm, President  

 

FROM:  Birgit Meany, Ed.D., Dean of Instruction 

 

DATE:  November 13, 2020 

 

SUBJECT:  Accreditation Update 

 

After submitting the Mid Cycle Report to the North West Commission on Colleges and 
Universities, Iḷisaġvik hosted two peer evaluators for a virtual evaluation visit on October 8 & 9. 
The evaluators met with faculty, staff, and student groups to discuss different elements of the 
report, ask questions, and identify strengths and opportunities. Unlike other evaluations, the Mid 
Cycle visit did not conclude with commendations or recommendations mandating actions; 
rather, the visit was to provide feedback to the institution and offer guidance for the 
comprehensive Year Seven report.  

• Strengths: 
o Well thought-out and planned presidential transition 

o Efforts to indigenize the institution 

o Data Sharing agreement with the other NWCCU TCUs 

o Assessment software (WEAVE) 
o Use of data for planning 

• Opportunities: 
o Designated staff for data collection and analysis 

o Continued and consistent program assessment 
o Allocation of time for faculty/staff reflection on student achievement data 

 

The Mid Cycle report also included a required Ad Hoc report updating the Commission on the 
progress and growth of the Bachelor in Business Administration degree (BBA). 
 

Upcoming Evaluations 

2023 – Year Six Report: Policies, Regulations, Finance 

2024 – Year Seven Report: Evaluation of Institutional Effectiveness 



 

 

 

 

 

 

MEMORANDUM 

TO:   Iḷisaġvik College Board of Trustees 

 

THRU:  Justina Wilhelm, President  
 

FROM:  Nicole Evans, Dean of Administration 

 

DATE:   November 11, 2021 

 

SUBJECT: Winter 2021 Long Term Facilities Master Plan (LTFMP) Report  

Priority 5: Maintain and updated master plan for current and future Iḷisaġvik 
College Facilities 

 

 

This report contains updated information from the last Board of Trustees meeting held in 
September of 2021. 
 

We continue to work diligently to maintain our current facility, keeping in mind the overall 
health and safety of staff, students, and community while providing quality education. We have 
had positive movement regarding the design phase of our new college campus. We continue 
with our collective vision to work towards a new Iḷisaġvik College campus.   
 

Current Facility 

1. UIC Lease & Repairs Cost Breakdown- Dean of Administration, Nicole Evans is in the 
process of capturing a detailed breakdown of lease and repairs to the current facility. 
This detailed analysis will be provided to the Trustees, once finalized. 

2. Secured an online safety software program, KPA that will enhance our overall culture of 
safety. This includes maintaining compliance, facility inspections, controlling risks, 
monitoring assets, tracking vehicle fleet, SDS management, document control, and 
training resources. Implementation is currently in process and expected to be ready at 

beginning of 2022. 
3. The Compliance & Safety Manager is currently working on writing the Hazard 

Communication Program. 
4. In our continued effort to prevent stairway slips and falls, the identified issues on the 

report received from the Skip Bush, Loss Control Consultant with Marsh McLennan, are 
being addressed by M&O based on recommendations. 

5. Kristen Vessel, Loss Consultant with AMLJIA conducted a walk-through inspection for all 
facilities; all reported issues have been resolved with the exception of the electrical 
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panel identification as this is the responsibility of UIC (per lease agreement). The issue 
has been brought to UIC’s attention, however, it has not yet been addressed. 

6. Addressed all safety issues at the Browerville Center, and the facility is now in 
compliance with OSHA. 

7. Updated the Emergency Action Plan; the new version has been replaced throughout the 
college facilities.  

8. COVID-19 Campus Preparedness 

a. Administration has reviewed and in the process of updating all COVID-19 
documents in preparation for the Spring 2022 semester. 

b. We are operating in Phase 4, operational status.  
c. This includes full in person instruction with faculty staff working on site w/ 

regular hours of operation. 
d. All faculty, staff, and employees are strongly encouraged to vaccinate; current 

vaccination rate is 78%. 
e. COVID-19 relief payments to students continued through the Fall semester. 
f. Portable air purifiers have been purchased and placed in all classrooms and 

throughout the facilities. Sanitization stations are maintained in all facilities, and 
the protective plexi-glass shields are installed and are available as needed. 

9. Cafeteria is scheduled to open for employees and students with proper safety measures. 
10. M&O & Student Services has set up and prepared all new gym equipment. 
11. Information Technology | Education Technology Improvements 

a. Dorm intercom installed, with proper configuration to allow two-way 

communication and mass notifications between SSC staff and dorm students. 
b. The IT holistic Audit has shown very promising results with minor issues; 

deliverables are being prepared and will be provided upon completion. Phase 2 
of the holistic audit will include future build plans such as power requirements 
for the server room, hardware consolidation/virtualization, and infrastructure 
optimization. Many of the major network issues were planned to be addressed 

prior to the audit and will meet the needs addressed in the initial findings. The 
end result will provide the following: update network diagrams including a 
plethora of pertinent information that has not been recorded historically, a road 
map of the plans based on Ilisagvik’s student information delivery goals, Findings 
documents covering issue in the network based on priority, and the ultimate end 
goal is to engage more meaningfully with our Dell partner in order to leverage 
existing hardware and department skill sets.  

c. The IT Security audit will begin by the end of the Fall 2021 semester. This audit 
will stress test our network to ensure we have sealed all backdoors and security 
risks post malware attack. 

d. Ethernet and Fiber network optimization. IT noticed issues with the connectivity 
between the huts as well as the possibility of a fiber break, which prompted a 

need for a redundant link as fiber repairs can be upwards of 2 months for 
remediation given the limited options for fiber repair. The Ethernet network 
optimization will be conducted to alleviate two pressure points: many 
classrooms have “hubs” which are often times slowing down the student’s 
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connection and provide an extra fail point, which increases troubleshooting time 
for network issues. The goal of the project is to provide each student computer 
with a dedicated link to the network switches, which will improve network 
speeds and improve troubleshooting times for network issues.  

  

New Facility | New Ilisagvik College Campus (NICC) 

The project remains in the architectural design phase completed by Cibinel & Umiaq. There has 
been active outreach with local employers and partners to begin reviving the NICC. 

1. Communications  

a. New Ilisagvik College Campus (NICC) Funding Overview, Executive Director Walls, 
provided a memo located as an informational item: outlining Iḷisaġvik’s 
comprehensive finance plan which includes various local, state, and federal 
prospective funders. 

b. UIC- President Wilhelm met with UIC President, Delbert Rexford on 10/21/21 to 
discuss lease options. We are tentatively confirmed to present to the UIC Board, 
January 2022. Goal for 99 year long term lease. 

c. Native Village of Barrow (NVB)- President Wilhelm presented to the NVB Tribal 
Council on 10/21/21, which included the goal to continue building a new college 
campus and to seek their support.  

2. Contracts | Professional Service Agreements 

i. NSB Contract- Secured a fully executed contract with the NSB to utilize 
the $975K to allow the College to move forward with the design phase. 

ii. UMIAT Contract- Communication with Richard Rearick, UMIAT to 
complete the Programming/Concept phase for the New Ilisagvik College 
Facility Design. This task is estimated to take 8 weeks from notice to 
proceed to complete the scope of work. 

3. Looking Ahead 

a. Spring 2022- UMIAT contract- actively meet to support design phase. 
b. Identify village outreach/travel in alignment with the CIPM processes to ask for 

resolution support to build the NICC in Barrow. 
c. Work with Board of Trustees to provide Talking Points and resources to advocate 

for the NICC.  



Program Highlight:
Indigenous Education
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Brief Background

Teachers for the Arctic—Two courses were created and offered for credit: ED 

201-Introduction to Elementary Education and ED 199/299 Practicum.

Indigenous Early Learning Associate of Arts Degree—Institution of an early 

childhood teacher training program directly tied to the Inupiaq Studies 

department through Uqautchim Uglua (UU). 

Iḷisaġvik College commissioned a feasibility study to investigate the possibility 

of offering a four-year Bachelor’s Degree in Education (2013-14).

Fulltime faculty member was hired to teach all education courses, as well as 

to develop and build the Associate of Arts Degree program (FA 2015).
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Degree Developments

Indigenous Education Associate of Arts
Program name change with expanded course offerings 

to address a wider range of teaching positions needed 

across NSBSD and the state. 

Created:
• ED111-Best Practices for Paraprofessionals

• ED135-Explorations in the Early Childhood Classroom

• Indigenous Education Certificate I  (14 cr)

• Trial Course-Intro to Classroom Instructional Strategies



11/14/2021 5

Degree Developments
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Degree Developments: Proposed Structure
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Degree Developments: Proposed Structure
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Degree Developments: Proposed Structure
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Parapro Endorsement & Certificate I
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Current Status

Program Active Students by Semester
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Program Active Demographic

 Majority of program active students 
are predominantly Alaska Native
females

 Aged 20s to mid-30s

 Most are part-time students taking
from 3-10 credits per semester.

Current Status
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Certificates & Degrees Earned

Current Status
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Graduates Earning Associate of Arts Degree
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Additional Accomplishments

Current Status

Collaborated with the Iñupiaq Studies department in the 
creation of emergent literacy materials supporting Iñupiaq
language learning in early childhood settings.

Conducted a semester-long Iñupiaq language and culture 
enrichment project at Barrow Early Learning Center 
specifically using emergent literacy materials.

Continue to offer on-going parent/community workshops 
focusing on Early Childhood Education Science, Technology, 
Engineering, and Math (ECE STEM).
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Moving Forward

 Create classes/materials to support test prep 
for Paraprofessionals who will need to take the 
Praxis exams

 Create transitional support for A.A. graduates 
who want to transfer to 4-year institutions

 Continue to build out the concentrations for 
Elementary Education and Language & Culture 



 

 

 

 

 

 

MEMORANDUM 

TO:   Ilisagvik College Board of  

 

THRU: Clarissa Pelia, Acting Board Secretary 

 

DATE:  November 17, 2021 

 

SUBJECT:  Board Seat Update – Spring 2021 

 

 

Please see the list below for the expiring Board Seats as of December 31, 2021: 

• Patricia Lloyd - Atqasuk 

• Dora Leavitt - Nuiqsut 

 

Currently, there are no vacant seats. 

 



February 5, 2021 

Iḷisaġvik College 
Board of Trustees Rotation 

 
 

Board Seat Term Expires 

Anaktuvuk Pass December 31, 2025 December 31, 2030 December 31, 2035 December 31, 2040 

Atqasuk December 31, 2021 December 31, 2026 December 31, 2031 December 31, 2036 

Utqiaġvik December 31, 2023 December 31, 2028 December 31, 2033 December 31, 2038 

Kaktovik December 31, 2023 December 31, 2028 December 31, 2033 December 31, 2038 

Nuiqsut December 31, 2021 December 31, 2026 December 31, 2031 December 31, 2036 

Point Hope December 31, 2025 December 31, 2030 December 31, 2035 December 31, 2040 

Point Lay December 31, 2022 December 31, 2027 December 31, 2032 December 31, 2037 

Wainwright December 31, 2025 December 31, 2030 December 31, 2035 December 31, 2040 

At Large December 31, 2024 December 31, 2029 December 31, 2034 December 31, 2039 

ASRC December 31, 2024 December 31, 2029 December 31, 2034 December 31, 2039 

NSBSD December 31, 2022 December 31, 2027 December 31, 2032 December 31, 2037 

 
In accordance with the By-laws of the Iḷisaġvik College Corporation, all seats after the appointment of the original 

Board are for five years; however, if there is a resignation by a Trustee, another individual may be appointed by the 

Assembly to fill out the REMAINDER of that term. In 1996, with the appointment of the original Board of Trustees, a 

rotation system was set up so that each year for four years, two seats would be up for reappointment and in one year 

(because of the uneven number of seats) three seats would be up for reappointment. In this way, there never would 
never be more than three new members of the Board in any particular year and only two in most years. The terms are 

by village, ASRC, NSBSD and at large and not by individual. 
 

If, for any reason before the expiration of a term a seat becomes vacant, a Trustee may be appointed to fulfill the 
unexpired portion of that term of office for that particular seat. In such cases, the Trustee would serve less than the five 
years for that particular term in order to preserve the rotation.  
 

Process to fill vacancies and expiring terms: 
The President’s office, the Chairman of the Board shall communicate with the appropriate village council or 
organization (in the case of ASRC and NSBSD), notifying them of the upcoming vacancy and ask them to nominate 

two individuals from that village or organization. Those names come to the College, which then forwards them to the 

Mayor of the NSB. The mayor then chooses from the names submitted to him/her and recommends one to the 

Assembly who make the appointment. In forwarding names to the Mayor's office, the College needs to notify the 

mayor of the dates of the term and whether or not the new appointee will be filling an unexpired term or filling the seat 

for a full term. For the At Large seat, the Board of Trustees shall determine the two nominees to be submitted to the 

Mayor. If an individual is not seated by the expiration, that member may continue to serve on the Board in their current 
capacity until a successor is elected and qualified. 
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